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KPI# Key Performance Indicator Frequency Assessment Area Availability for FAR 
Status (Updated / 

Previously Presented) 
1 Unrestricted Cash Trend Monthly Financial Health Every Month Updated 
2 Days' Cash on Hand Annual Financial Health August Previously Presented 
3 Net Tuition Revenue - Freshman Cohort Annual Financial Health Late September Updated 
4 Net Tuition Revenue Trend - All Monthly Financial Health Every Month Updated 
5 Composite Financial Index Annual Financial Health October Updated 
6 State A er Student FTE Annual Financial Health Februar U dated 
7 Net Tuition Collection Rates Semester Financial Health December/May Updated 
8 Enrollment Trend Annual Financial Health Late Se tember Previous! Presented 
9 Housing Occupancy Annual Financial Health Late September Previously Presented 
10 Resident Net Tuition and Fee Cost Annual Outcomes June Previous! Presented 
11 Retention and Graduation Rates Annual Outcomes Sept. (Ret.)/Dec. {Grad.) Previously Presented 
12 Student Debt Annual Outcomes June Previous! Presented 
13 Sponsored Research Expenditures Annual Outcomes August Updated 
14 Facult and Staff Headcount Trend Annual O erational Excellence Late November Previous! Presented 
15 Functional Expense Trend Annual Operational Excellence October Updated 
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KPI Report | OU Norman
Functional Expense Trend

Purpose: The purpose of this Key Performance Indicator schedule is to report expenditures by functional category over a three year
period. Primary benefits of functional expense reporting are 1) monitoring of spend to ensure the University is prioritizing 
mission‐related areas (e.g., instruction, research, public service, academic support, etc.), 2) identification of cost drivers, and
3) benchmarking to peer institutions, specifically around institutional support.

Functional Expense Category 2022 2023 2024 2022 2023 2024
Instruction 276,765$       314,752$       330,847$       26.7% 27.1% 27.7%
Research 140,301         152,485         151,937         13.5% 13.1% 12.7%
Public Service 70,786           109,495         113,591         6.8% 9.4% 9.5%
Academic Support 68,529           92,734           105,428         6.6% 8.0% 8.8%
Student Services  45,715           45,073           44,813           4.4% 3.9% 3.7%
Institutional Support (Overhead) 51,950           54,265           54,395           5.0% 4.7% 4.6%
Operation and Maintenance of Plant  134,781         88,573           61,386           13.0% 7.6% 5.1%
Scholarships 75,505           55,017           54,024           7.3% 4.7% 4.5%
Auxiliary Enterprises 172,520         250,131         278,775         16.6% 21.5% 23.3%
  Total Operating Expense 1,036,852$   1,162,525$   1,195,196$   100% 100% 100%

Analysis: Institutional support, as a portion of total expenditures, remains below the State Regents' limit of 10%. Inconsistencies between
how universities report operating expenses (e.g., inclusion of medical center data, exclusion of system offices, etc.) make comparisons of
institutional support as a percent of total operating expenses challenging. We do compare institutional support expense per student FTE to 
other large, R1 public universities. Using FY22 data (most recently available), the average institutional support spend per student FTE across
these 53 universities was $3,960. OU's amount of $2,129 was 11th lowest. For the 29 AAU members in this group, the average was $4,831.

Source: Audited Financial Statements
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